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...HELPING YOU MOVE FORWARD

BOARD DEVELOPMENT

Every company has its own culture and history and its own methods of distributing responsibilities and
dissemination of information. However what every company requires is effective leadership and
management from its Board. With legislation regularly changing the responsibilities of the Board and the
growing need for transparency in the decision making process coupled with the economic necessities of
the company needing to reach its goals, the pressures on the Board have never been greater. The prudent
Board needs to constantly review its own procedures to ensure that it is providing the most effective

service to the company.

Boards need to continually review their procedures and find practical solutions in the decision making
process. DMB Law with its expertise in corporate governance, director training and strategic planning
can assist any organisation from multinational PLC’s to smaller organisations in decision making
processes. This can be achieved through advice on specific problems or on site assistance and reviews of

the company’s methodology and approach.

Contact us now to see how we can assist you by telephoning Grace on 01732 228801 or email her

grace@dmblaw.co.uk
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